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Next-Generation Economic Diplomacy:

Aligning Saudi Vision 2030 with India's Make in

India Initiative

Dr. Rincy Mathew

This article explores the evolving economic and strategic part-

nership between India and Saudi Arabia, framed by the alignment of

Saudi Vision 2030 and India’s Make in India initiative. Historically based

on energy trade and labour migration, the bilateral relationship is un-

dergoing a profound transformation towards next-generation economic

diplomacy. This study examines the evolution of next-generation eco-

nomic diplomacy through the strategic alignment of Saudi Vision 2030

with India’s Make in India initiative, anchored in contemporary South–

South Cooperation (SSC) theories. Moving beyond traditional para-

digms, South-South Cooperation offers robust conceptual frame-

works—Development Compact, Polylateral Development, decolonial

solidarity, and networked diplomacy—that illuminate the depth of this

bilateral partnership. Key collaborative platforms—including the In-

dia–Middle East–Europe Economic Corridor (IMEC) and the India–

Saudi Arabia Strategic Partnership Council—are examined as facili-

tators of this multidimensional cooperation. The article highlights the

complementarities of Saudi capital and infrastructure capabilities with

India’s technological expertise and market potential, underscoring op-

portunities in fintech, cybersecurity, urban innovation, and defence pro-

duction. It concludes that this dynamic alignment not only enhances
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bilateral interdependence but also positions both nations as influential

players in shaping a resilient, multipolar global economic order. Fur-

thermore, the partnership reflects an evolving model of strategic eco-

nomic engagement in the Global South, where innovation, sustainability,

and institutional cooperation drive long-term collaboration. By foster-

ing connectivity, technology transfer, and investment flows, India and

Saudi Arabia are redefining bilateral diplomacy and contributing to a

more inclusive and diversified international economic architecture.

Keywords: Make in India, Saudi Vision 2030, South-South coopera-

tion, Economic diplomacy, India-Saudi Arabia Strategic partnership,

Digital economy, India-Middle East-Europe Economic corridor.

Introduction

The economic relationship between India and the Kingdom

of Saudi Arabia has historically been guided by the twin pillars of en-

ergy trade and labour migration. However, the shifting contours of

global geopolitics, coupled with transformative domestic policy agen-

das in both countries, are catalysing a transition towards a more diver-

sified, strategic, and forward-looking partnership. At the heart of this

evolving engagement lie two ambitious national blueprints: Saudi Vi-

sion 2030, which seeks to diversify the Kingdom’s oil-dependent

economy through innovation, investment, and social reform; and India’s

Make in India initiative, designed to position India as a global hub for

manufacturing, infrastructure development, and foreign investment.

This convergence of strategic visions offers a fertile ground for next-

generation economic diplomacy, moving beyond transactional trade

toward a more integrated model of bilateral cooperation. Saudi Arabia’s

focus on renewable energy, digital infrastructure, logistics, touris, and

human capital development aligns seamlessly with India’s compara-

tive advantages in technology, innovation, skilled talent, and cost-effi-

cient manufacturing. Likewise, India’s need for capital, energy secu-

rity, and global market access resonates with Saudi Arabia’s invest-

ment ambitions under its sovereign wealth strategy.

At a time when the global economic landscape is undergoing

a fundamental realignment—driven by climate imperatives, techno-

logical disruption, and shifting geopolitical power centers—the India–
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Saudi Arabia partnership emerges as a crucial vector in the emerging

architecture of South-South cooperation. Both nations are shifting the

focus of their foreign economic interactions toward sustainability, in-

novation, and resilience. In this context, their expanding cooperation

benefits both parties and contributes to regional stability and global

economic diversification.

Their convergence, as two major players in Asia and the

Middle East, reflects a broader trend where developing economies

are actively reshaping traditional approaches to international invest-

ment, commerce, and development. This article critically examines

how a multifaceted, robust, and forward-looking economic partner-

ship can be built by aligning Saudi Vision 2030 with the Make in India

initiative. It explores key areas of synergy, evaluates the current tra-

jectory of bilateral cooperation, and identifies the institutional processes

and policy tools required to realize this potential. In doing so, it high-

lights the strategic value of economic diplomacy in strengthening ties

between Saudi Arabia and India, while contributing to a more sustain-

able, multipolar, and balanced global economic order.

Reframing Next-Generation Economic Diplomacy through

South–South Cooperation: Theoretical Framework

The growing strategic alignment between India’s Make in India

initiative and Saudi Arabia’s Vision 2030 signals a pivotal shift in the

dynamics of international cooperation. This transformation can be most

effectively understood through the theoretical perspective of South–

South Cooperation (SSC), a framework that prioritizes mutual benefit,

sovereign development choices, and co-created solutions among coun-

tries of the Global South. Unlike traditional North–South paradigms,

which are often shaped by asymmetrical power structures and condi-

tional aid, SSC emphasizes horizontal collaboration, where develop-

ment is approached as a shared endeavour grounded in solidarity, eq-

uity, and innovation. India–Saudi Arabia engagement exemplifies this

emerging diplomatic paradigm, especially in how both nations work

together to address common developmental priorities through invest-

ment, technology, and policy convergence.

Development Compact and Mutual Empowerment
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At the heart of modern South-South Cooperation is the con-

cept of the Development Compact, introduced by Sachin Chaturvedi

(2016), which offers a five-pronged structure for cooperation: trade

and investment, technology transfer, capacity building, concessional

finance, and policy dialogue. This model captures the essence of In-

dia–Saudi Arabia collaboration. The bilateral relationship is no longer

confined to oil trade or energy dependency; it has evolved into a com-

prehensive development partnership. Saudi investments in India's in-

frastructure, digital economy, and renewable energy sectors are

matched by India’s growing role in supporting Saudi Arabia’s smart

city vision and industrial diversification, notably in projects like NEOM.

These exchanges reflect a model of mutual empowerment, where

both partners align their national objectives through co-designed and

sovereign-led development initiatives, avoiding dependency and fos-

tering long-term resilience.

Transformative Regionalism and Development-Led Connec-

tivity

The theory of Transformative Regionalism, as outlined by

UNCTAD broadens the understanding of South-South Cooperation

by focusing on development-driven regional integration. Unlike tradi-

tional regionalism driven by trade liberalization or political alliances,

transformative regionalism emphasizes building value chains, sustain-

able infrastructure, and inclusive growth mechanisms tailored to re-

gional needs. The India–Middle East–Europe Economic Corridor

(IMEC) exemplifies this concept. More than just a logistical route,

IMEC is envisioned as a multi-modal connectivity platform that links

transport, digital infrastructure, and energy cooperation across the Indo-

West Asian region and Europe. It shows how South–South frame-

works are transforming into South–South–North models led by South-

ern countries, driven by the priorities of emerging economies.

For India and Saudi Arabia, IMEC boosts not only bilateral

trade but also regional development, placing them at the forefront of a

new development-led connectivity approach.

Networked Development Diplomacy and Institutional Plural-

ism
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Another crucial theoretical innovation within SSC is the con-

cept of Networked Development Diplomacy, which captures the in-

creasingly pluralistic nature of South–South engagements. As noted

by Chaturvedi and Fues (2016), SSC now involves a diverse array of

actors, including sovereign wealth funds, private corporations, research

institutions, and civil society organizations, working alongside govern-

ments. This pluralism is evident in the India–Saudi context, where the

traditional state-to-state engagement is complemented by robust col-

laboration between Indian firms and Saudi Arabian institutions such as

the Public Investment Fund (PIF). The Strategic Partnership Council

(SPC) serves as a multi-sectoral institutional mechanism coordinating

efforts across energy, digital infrastructure, defence, tourism, and cul-

tural sectors. Such arrangements illustrate that India–Saudi Arabia

cooperation is not simply a diplomatic alignment, but rather a multi-

actor ecosystem of co-development, flexible, decentralized, and inclu-

sive.

Rethinking Diplomacy in the Global South

The evolving economic partnership between India and Saudi

Arabia can be most effectively analysed through the framework of

South–South Cooperation, which provides a nuanced, development-

oriented perspective for understanding their joint efforts. The Devel-

opment Compact underscores the structured, reciprocal nature of their

engagement. Transformative Regionalism situates their cooperation

within a broader regional vision that promotes infrastructural and eco-

nomic integration. And Networked Development Diplomacy reveals

the richness and adaptability of the institutions and actors involved.

Together, these frameworks reveal a next-generation partnership—

one that transcends transactional diplomacy and fosters shared sover-

eignty, co-innovation, and sustainable growth. As two rising powers of

the Global South, India and Saudi Arabia are not merely participants

but active architects of a more inclusive global development order.

Rooted in the theoretical foundations of South–South Coop-

eration, the India–Saudi Arabia partnership showcases both concep-

tual innovation and real policy changes along with institutional reforms.

To understand how these ideas come to life in practice, this article
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looks at key areas of bilateral engagement—such as energy, digital

economy, logistics, and infrastructure—where collaborative efforts are

actively shaping development paths. By examining joint projects, in-

vestment flows, and institutional mechanisms like the Strategic Part-

nership Council and the India–Middle East–Europe Economic Corri-

dor, this analysis shows how next-generation economic diplomacy is

being put into action.

Strategic Policy Convergence

The emergence of Saudi Vision 2030 and India’s Make in

India initiative marks a significant shift in the economic priorities of

both countries, reflecting an ambition to reshape their growth trajecto-

ries through industrial modernization, investment facilitation, and glo-

bal integration. The strategic convergence of these frameworks of-

fers an opportunity for India and Saudi Arabia to evolve beyond a

transactional economic relationship to one that is mutually transfor-

mative, synergistic, and future-oriented.

Saudi Vision 2030, unveiled in 2016, is a comprehensive eco-

nomic and social reform blueprint aimed at transforming the Kingdom

of Saudi Arabia into a globally competitive, innovation-driven economy.

Designed to reduce dependency on oil revenues, the plan promotes

diversification through robust private sector engagement, foreign di-

rect investment, and technological advancement. It identifies three

foundational pillars: a vibrant society, a thriving economy, and an am-

bitious nation (Vision 2030, 2016). To achieve these, the Kingdom tar-

gets increasing private sector contribution to GDP from 40% to 65%,

raising FDI from 3.8% to 5.7% of GDP, and expanding non-oil rev-

enues from SAR 163 billion to SAR 1 trillion (Vision 2030, 2016).

Additionally, Vision 2030 focuses on education reform, infrastructure

modernization, digital transformation, and the empowerment of youth

and women, all aimed at ensuring long-term socio-economic

sustainability and global competitiveness.

In parallel, Make in India, launched by the Government of

India in 2014, seeks to enhance the country's manufacturing sector

and attract global investment. Its goals include increasing the share of

manufacturing in GDP to 25%, creating 100 million jobs, and improv-
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ing the country’s rank in the World Bank’s Ease of Doing Business

index (Make in India 2014). The initiative identifies 25 priority sectors

ranging from automobiles and electronics to defence and pharmaceu-

ticals, and aligns with broader objectives of infrastructure develop-

ment, digital transformation, and skill enhancement. Despite their unique

national contexts, these two policy frameworks exhibit shared priori-

ties: industrial diversification, FDI attraction, infrastructure develop-

ment, human capital strengthening, and innovation. This alignment lays

the groundwork for bilateral strategic engagement, offering both coun-

tries a platform for mutually beneficial cooperation.

A critical area of policy convergence lies in the complemen-

tary economic structures of India and Saudi Arabia. Saudi Arabia pos-

sesses substantial capital resources, particularly through its sovereign

wealth fund—the Public Investment Fund (PIF)—and seeks attrac-

tive destinations for long-term investments. India, by contrast, is one

of the fastest-growing major economies with a large consumer base,

skilled workforce, and high investment needs in infrastructure, energy,

and manufacturing. India’s openness to foreign participation in sec-

tors such as defence production, telecommunications, and energy dove-

tails with Saudi Arabia’s strategic push for international collaboration

under Vision 2030. This is evident in initiatives such as the Saudi Na-

tional Industrial Development and Logistics Program (NIDLP) and

the establishment of special economic zones that mirror India's indus-

trial corridor and smart city projects. Furthermore, both frameworks

emphasize private sector empowerment. Saudi Arabia is actively re-

ducing its reliance on state-led enterprises, while India has been liber-

alizing FDI norms and promoting public-private partnerships. These

shared approaches to liberalization and competitiveness provide a solid

policy foundation for cross-investment and joint ventures.

Another significant area of convergence is the transition to-

ward sustainable energy and environmental responsibility, which has

become a strategic priority for both India and Saudi Arabia in the face

of global climate imperatives. Saudi Arabia, long known as a leading

oil-exporting economy, is now undertaking bold reforms to reposition

itself as a champion of renewable energy and green innovation. As

part of its Vision 2030 goals, the Kingdom has pledged to generate
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50% of its domestic energy from renewable sources by 2030. It aims

to become a global hub for green hydrogen production, leveraging its

vast desert landscapes and solar potential (Saudi Green Initiative 2022).

Flagship initiatives such as NEOM1—a $500 billion smart, sustainable

city—and the Saudi Green Initiative2 underscore this paradigm shift

by integrating cutting-edge technologies with ecological stewardship

(NEOM 2023; Saudi Green Initiative 2022).

These projects are not only intended to diversify the Saudi

economy but also to lead by example in the transition toward carbon

neutrality. Moreover, Saudi Arabia is investing in large-scale solar and

wind farms, carbon capture and storage technologies, and regional

cooperation on sustainable energy grids (Argaam, 2023). This green

transition closely aligns with India’s climate commitments under the

Paris Agreement, including its goal of reaching 500 GW of non-fossil

fuel capacity by 2030 (Ministry of New and Renewable Energy 2023).

These shared priorities offer fertile ground for bilateral collaboration

in renewable technologies, joint R&D, sustainable infrastructure, and

environmental policy development. Both countries can accelerate their

clean energy transitions and make substantial contributions to the glo-

bal climate goals through such cooperation.

There are clear opportunities for collaboration, given Saudi

investment in India's renewable energy infrastructure and India's tech-

nical expertise in solar technology. To align their economic goals with

international climate commitments, the two countries can also work

together on carbon capture, storage, and environmental policy devel-

opment. Strategically located between Asia, Europe, and Africa, Saudi

Arabia sees itself as a regional hub for logistics and transportation

under Vision 2030. This goal is reflected in the development of eco-

nomic zones, smart cities (such as NEOM), and the modernization of

ports and railways. Similarly, to improve connectivity, industrial output,

and regional integration, India is investing in large infrastructure projects

through initiatives like Bharatmala3, Sagarmala4, and the National In-

frastructure Pipeline (NITI Aayog,2023).

With a shared focus on infrastructure-driven growth, India

and Saudi Arabia have significant potential for collaborative invest-
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ments and knowledge exchange. Innovative projects like NEOM and

The Line, part of Saudi Arabia's Vision 2030, offer opportunities for

Indian engineering and construction firms to play a crucial role.

Meanwhile, Saudi Arabia’s Public Investment Fund (PIF) can

support large Indian infrastructure initiatives such as the National In-

frastructure Pipeline and Bharatmala. The proposed India-Middle East-

Europe Economic Corridor (IMEC) further strengthens this partner-

ship by improving supply chain integration, trade, and energy coopera-

tion (Krishnan, 2023).

Bilateral cooperation has been further strengthened through

institutional mechanisms such as the establishment of the India–Saudi

Arabia Strategic Partnership Council (SPC) in 2019. The SPC pro-

vides a structured framework for coordinating strategic collaboration

across multiple sectors and comprises two main pillars: the Economy

and Investment Committee and the Political, Security, Social, and Cul-

tural Committee. This high-level platform reflects both nations' com-

mitment to transforming their partnership from a primarily oil-based

relationship to one that is multifaceted and strategic. By focusing on

key areas such as digital technology, infrastructure, security, and the

energy transition, the SPC ensures that India–Saudi relations evolve

in line with global trends toward sustainability, innovation, and multipo-

larity.

Frequent ministerial visits, bilateral business forums, and lead-

ership-level contacts have established a solid diplomatic basis for eco-

nomic alignment. During Crown Prince Mohammed bin Salman’s state

visit to India in 2019, Saudi Arabia pledged over $100 billion in invest-

ments across Indian sectors, including energy, infrastructure, and pet-

rochemicals (Arab News, 2021).  Moreover, Indian participation in

Saudi Arabia’s Future Investment Initiative (FII) forums and Saudi

support for Indian start-ups through investment vehicles such as Soft

Bank and the PIF further illustrate the deepening institutional synergy

and growing private-sector interest that underpins this next-genera-

tion partnership (Arab news, 2025).

Human capital development is a key part of both Vision 2030

and Make in India. Saudi Arabia’s effort to build a knowledge-based
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economy relies on skilled professionals in fields like IT, healthcare,

education, and green energy. India, with its large and skilled workforce,

is well-equipped to meet this demand. India can help by creating vo-

cational training partnerships, exchange programs, and educational

collaborations that support the goals of the Human Capability Devel-

opment Program under Vision 2030. Additionally, the Indian diaspora

in Saudi Arabia—over 2.5 million people—can be up-skilled to help

the country’s growing economic sectors. Bilateral agreements that

promote labour mobility, recognize skills, and protect rights will be cru-

cial for sustainable workforce collaboration.

While strategic convergence offers vast potential, several

challenges must be addressed. Bureaucratic inertia, regulatory mis-

matches, cultural and legal differences, and geopolitical tensions in the

wider Gulf region can hinder cooperation. For example, differences in

taxation, labour laws, and business dispute mechanisms could affect

the ease of doing business. Additionally, balancing strategic ties with

other global powers—particularly the U.S. and China—could compli-

cate policy coherence. To overcome these barriers, both countries

must prioritize transparency, institutional capacity building, and legal

harmonization. Creating fast-track mechanisms for investment approv-

als, business dispute resolution, and technology exchange will be es-

sential.

From Factories to Future Cities: Industrial and Infrastructure

Collaboration in the New Era

The evolving strategic partnership between India and Saudi

Arabia is increasingly defined by dynamic industrial cooperation, trans-

formative infrastructure development, and forward-looking urban in-

novation.

Anchored in their respective national visions—India’s “Make

in India” and Saudi Arabia’s “Vision 2030”—both nations are aligning

their development trajectories to create a mutually reinforcing frame-

work for collaboration. India brings to the table its vast and skilled

workforce, thriving industrial ecosystems, and technological prowess.

At the same time, Saudi Arabia offers deep capital reserves, abundant

energy resources, and a rapidly modernizing economy eager to diver-
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sify beyond oil. These complementary strengths are driving joint ef-

forts in manufacturing, logistics, innovative infrastructure, and urban

planning, shaping not only bilateral relations but also contributing to the

architecture of a more integrated and technologically advanced global

economy (PIF, 2023).

As India and Saudi Arabia reimagine their economic futures,

industrial collaboration stands at the forefront of their strategic part-

nership, offering a bridge from traditional manufacturing to futuristic

urban ecosystems. India’s Make in India initiative aims to position the

country as a global manufacturing powerhouse, while Saudi Arabia’s

Vision 2030 prioritizes the growth of high-tech and value-added do-

mestic industries. Cooperation in key industries such as petrochemi-

cals, pharmaceuticals, defense, and renewable energy has been made

possible by this strategic alignment. Notable developments include

SABIC’s technology center in Bengaluru and its potential investments

in India, while Indian companies like Larsen & Toubro and Tata

Projects are engaged in major infrastructure projects in Saudi Arabia

(Arab News, 2021). Deeper collaboration is enabled by Saudi Arabia's

new industrial zones and India's drive for indigenization, particularly in

the aerospace and defense sectors. Shared objectives facilitate co-

development, joint ventures, and knowledge transfer, paving the way

for a future industrial corridor.

Partnership in infrastructure development

Infrastructure development has become a key component of

the relationship between Saudi Arabia and India. India’s National In-

frastructure Pipeline5 (NIP) and National Monetization Pipeline6

(NMP), both of which call for substantial foreign direct investment,

have consistently attracted Saudi Arabia’s interest (PIB 2021). Saudi

Arabia’s Public Investment Fund (PIF) has committed investments in

areas such as roads, ports, airports, and logistics parks (PIF 2023). In

turn, India is participating in Saudi Arabia’s large-scale infrastructure

projects. NEOM, the futuristic $500-billion smart city in northwest

Saudi Arabia, has invited Indian companies to contribute in areas rang-

ing from construction to IT solutions and smart utilities. Indian infra-

structure giants are bidding for contracts related to The Line, Oxagon,
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and Trojena—key NEOM sub-projects (Arab News 2025). Trans-

portation and logistics infrastructure have also seen promising devel-

opments. Indian firms are providing engineering consultancy and con-

struction services in Saudi Arabia’s expanding railway and metro sys-

tems. Saudi investment is being considered for India’s Dedicated

Freight Corridors and the development of multi-modal logistics hubs.

Urban Innovation and Smart Cities

Urban innovation is another promising area of convergence.

Both countries are addressing rapid urbanization and the need for sus-

tainable, liveable cities. India’s Smart Cities Mission and Saudi Arabia’s

Vision 2030 urban transformation agenda share several commonali-

ties, including the use of AI, IoT, clean energy, and sustainable mobil-

ity (Kingdom of Saudi Arabia 2016; Ministry of Housing and Urban

Affairs 2015). There is considerable scope for knowledge exchange

and collaboration in designing smart city infrastructure, water man-

agement systems, solid waste solutions, and green architecture.

India’s experience in creating cost-effective urban solutions

can complement Saudi Arabia’s financial resources and appetite for

futuristic development. Furthermore, start-ups and tech firms from

both countries are beginning to collaborate on urban tech solutions.

The integration of innovative grid systems, renewable energy optimi-

zation, and AI-based urban planning tools represents new frontiers in

the bilateral agenda   (Moshashai, Leber & Savage (2018)

The industrial and infrastructural synergy between India and

Saudi Arabia is a vital component of their next-generation economic

partnership. As they align their national strategies—Make in India and

Vision 2030—opportunities abound in high-tech manufacturing, infra-

structure finance, and urban innovation. With institutional backing,

mutual political will, and growing private sector interest, the two coun-

tries are well-positioned to shape a resilient, diversified, and forward-

looking economic relationship in the new global order.

Sailing into the Future: Port-to-Port Cooperation in a Strategic

Maritime Era

The maritime relationship between India and Saudi Arabia is

undergoing a transformative evolution, propelled by deepening bilat-
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eral trade, growing energy interdependence, and converging geopoliti-

cal interests. As two pivotal economies in the Indo-West Asian corri-

dor, their port-to-port cooperation has emerged as a cornerstone of

the broader strategic and economic partnership. This maritime syn-

ergy complements key initiatives such as the India-Middle East-Eu-

rope Economic Corridor (IMEC) and Saudi Arabia’s Vision 2030, re-

flecting a shift toward integrated regional connectivity. India’s expan-

sive coastline and its well-established port infrastructure—particularly

along the western seaboard—position it as a natural maritime partner

for the Kingdom. Increased cargo traffic between major Saudi ports

and Indian ports like JNPT, Mundra, and Cochin has improved trade

routes by reducing transit times and costs, while also decreasing de-

pendence on conventional transhipment hubs (PTI, 2023).

Energy remains a key component of this expanding maritime

cooperation, with both nations investing in port infrastructure to man-

age oil and LNG flows. A prominent example is the West Coast Mega

Refinery in Maharashtra, supported by ADNOC and Saudi Aramco.

Maritime linkages now extend to sectors such as agriculture, pharma-

ceuticals, and machinery, with new cold chain corridors being explored

to support Saudi Arabia’s food security goals.

Indian businesses can benefit greatly from Saudi Arabia's

larger goal of becoming a global logistics hub through its National Trans-

port and Logistics Strategy (NTLS) (Arab News, 2025). Indian logis-

tics firms are being encouraged to establish warehousing and trans-

shipment operations in Saudi ports. Conversely, Saudi Arabia is poised

to leverage India’s port infrastructure to access emerging markets in

Southeast Asia and East Africa, thereby enhancing its global trade

footprint. Digital port integration has emerged as a new frontier in this

cooperation. India’s Unified Logistics Interface Platform (ULIPs) and

Saudi Arabia’s Fasah system offer potential for harmonized digital

infrastructure, enabling seamless customs processes, cargo tracking,

and port operations. This kind of technological implementation reduces

administrative constraints while enhancing efficiency and transpar-

ency.

Another key aspect of cooperation between the two ports is
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maritime security. Collaboration between the two countries has strength-

ened naval exercises in the Arabian Sea and the Red Sea, improved

counter-piracy measures, and enhanced maritime surveillance. These

efforts have promoted economic integration and strategic interdepen-

dence. India’s Make in India and Sagarmala projects, aligned with

Saudi Arabia’s Vision 2030, have further increased bilateral trade and

regional maritime cooperation.

Technological and digital economy cooperation

In line with Saudi Vision 2030 and India's Digital India and

Make in India programs, technological and digital economy collabora-

tion has emerged as a major area of interest in India-Saudi Arabian

ties. Both countries believe that global competitiveness and sustain-

able growth depend on a robust digital economy. India's drive to lead

in digital innovation through programs like Digital India and Start-up

India is complemented by Saudi Arabia's ambition to become a world-

wide tech hub, offering significant opportunities for cooperation in the

digital industry (Kingdom of Saudi Arabia 2016; Ministry of Informa-

tion Technology 2020).

Artificial Intelligence (AI) is another area of cooperation.

India’s expanding ecosystem of AI-based start-ups and Saudi Arabia’s

strategic investments in AI, particularly through initiatives like the Saudi

Data and Artificial Intelligence Authority (SDAIA), present opportu-

nities for joint ventures, technology transfer, and co-development of

AI solutions tailored to industries such as healthcare, logistics, and

smart cities (Alshwaier & Abdullah 2025) Similarly, cloud computing

and data centre development are emerging as key sectors. Saudi Arabia

is positioning itself as a regional digital hub by investing heavily in data

storage and processing capacities. At the same time, India is home to

major cloud service providers and software expertise. Collaborative

projects in this area could enhance cybersecurity, data management,

and e-governance systems in both countries.

A promising dimension of India-Saudi Arabia cooperation lies

in smart infrastructure and digital technology development, where both

countries are pursuing ambitious urban transformation initiatives—Saudi

Arabia’s NEOM smart city project and India’s 100 Smart Cities Mis-
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sion. This opens avenues for collaboration in areas like Internet of

Things (IoT), intelligent transportation systems, and energy-efficient

urban solutions that promote sustainability and innovation (Kingdom

of Saudi Arabia 2016; Ministry of Housing and Urban Affairs 2015).

Indian IT giants such as TCS, Infosys, and Wipro are well-

positioned to contribute to NEOM’s digital ecosystem. In the fintech

sector, Saudi Arabia’s push for financial modernization under Vision

2030—through cashless payments and digital banking—aligns with

India’s leadership in digital payment platforms like UPI, mobile wal-

lets, and online lending, offering scope for technology transfer and

partnership. Additionally, as digital infrastructures expand, coopera-

tion becomes essential; both nations can benefit from joint research,

capacity-building programs, and knowledge exchange to safeguard

critical networks. Educational collaboration further strengthens this

partnership, with potential for joint training programs, academic ex-

changes, and R&D in cutting-edge fields such as AI, robotics,

blockchain, and big data, building a skilled workforce to drive future

technological advancement (Nereim & Bloomberg. 2021). The con-

vergence of Saudi Arabia’s Vision 2030 and India’s Digital India strat-

egy offers vast opportunities for deepening technological and digital

economy cooperation. By combining Saudi Arabia's capital and infra-

structure capabilities with India's technological expertise and innova-

tive potential, both countries can foster mutual economic growth and

secure a prominent position in the evolving global digital economy.

The India–Middle East–Europe Economic Corridor and the new

geo-economic order

The announcement of the India–Middle East–Europe Eco-

nomic Corridor (IMEC) during the G20 Summit in New Delhi in 2023

marks a pivotal development in the evolving global trade architecture.

This ambitious multi-modal connectivity project—linking India to Eu-

rope via the UAE, Saudi Arabia, Jordan, and Israel—is not just a com-

mercial undertaking but a strategic framework that is redefining In-

dia–Saudi Arabia bilateral cooperation in the new era (Suri et al.  2024).

At the heart of IMEC lies the vision of interconnected growth, with

Saudi Arabia and India emerging as key nodes in a reimagined global
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supply chain.

The corridor will feature a combination of rail links, shipping

lanes, energy pipelines, fibre optic cables, and digital infrastructure,

positioning Saudi Arabia as a regional logistics hub while enhancing

India’s access to the Middle East and European markets. For Saudi

Arabia, this initiative aligns with Vision 2030, which seeks to diversify

its economy beyond oil by investing in logistics, manufacturing, and

digital infrastructure (Kingdom of Saudi Arabia 2016). IMEC offers

the Kingdom an opportunity to channel its sovereign wealth into high-

return infrastructure investments while securing long-term trade routes.

One of the fastest-growing economies, India is viewed by Saudi Arabia

as a reliable partner for goods, services, and technology.

From an Indian perspective, IMEC enhances the country’s

Act West policy and advances its flagship initiative, the Make in India

strategy (Ministry of Commerce and Industry 2023). By establishing

quicker and more cost-efficient routes to Europe, the corridor is ex-

pected to cut transit times by up to 40% (PTI 2023). bypassing tradi-

tional chokepoints like the Suez Canal. Additionally, Saudi Arabia is

promising a steady supply of crude oil, LNG, and potentially green

hydrogen, all of which can be transported through the corridor’s sup-

porting infrastructure. The corridor also opens the door for increased

bilateral investment. Saudi Arabia's PIF and other sovereign institu-

tions have already made significant investments in India's infrastruc-

ture, technology, and energy sectors. IMEC offers a strategic frame-

work to expand this cooperation into digital infrastructure, smart cit-

ies, and collaborative logistics hubs, particularly in Saudi special eco-

nomic zones and coastal regions of India.

IMEC positions Saudi Arabia and India as key links between

the Global South and North, strengthening their geostrategic align-

ment beyond just economics. Through tourism, cultural exchange, and

professional mobility, the corridor boosts people-to-people connections

and promotes cooperation in trade, security, maritime safety, and digi-

tal standards.

By expanding infrastructure and simplifying travel, IMEC

emphasizes both countries’ roles in a more interconnected, multipolar
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world, marking a shift from energy-focused relations to a broader stra-

tegic partnership.

Conclusion

The deepening strategic partnership between India and Saudi

Arabia signals a major shift in their bilateral relations, moving beyond

traditional oil and energy ties. By aligning India's Make in India initia-

tive with Saudi Arabia's Vision 2030, both countries are taking signifi-

cant steps toward industrial diversification, technological advancement,

and sustainable economic development. Institutions such as IMEC

and the India–Saudi Arabia Strategic Partnership Council serve as

platforms for long-term structural cooperation, not only in economic

activities but also in infrastructure, defense modernization, and human

capital development. These endeavors reflect their shared objective

of gaining greater influence in the Indo-West Asian and global econo-

mies. Their collaborative efforts in digital economies, smart city solu-

tions, and green energy demonstrate a commitment to growth strate-

gies that prioritize environmental sustainability and technological self-

reliance.

The geopolitical significance of Saudi Arabia and India's grow-

ing logistics, connectivity, and security collaboration in fostering re-

gional stability and economic integration is highlighted. The partner-

ship is a contemporary example of multipolar, mutually advantageous

foreign relations, combining India's technological and demographic ad-

vantages with Saudi Arabia's capital and strategic location. This de-

veloping collaboration is expected to alter bilateral relations and have

a lasting impact on international economic diplomacy moving forward.

India–Saudi relations are reframed as a sovereign, reciprocal

partnership based on co-development and policy autonomy through

South–South Cooperation (SSC). SSC frameworks such as the De-

velopment Compact facilitate conditionality-free cooperation in com-

merce, technology, and capacity-building, aligning with Saudi Arabia's

Vision 2030 and India's innovation-driven aspirations. Platforms like

the SPC and IMEC promote inclusive diplomacy, positioning both coun-

tries as key Global South leaders in shaping a balanced, multipolar

world order.
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For India and Saudi Arabia to realize the full potential of their

developing partnership, they must institutionalize next-generation eco-

nomic diplomacy through innovation-driven policies, strategic invest-

ments, and joint ventures in areas like advanced manufacturing, digital

infrastructure, artificial intelligence, and renewable energy. Support-

ing start-up ecosystems, synchronized legislation, and strengthening

supply chains will be essential for developing deeper ties. They can

also influence global governance standards more effectively by col-

laborating in international forums on digital commerce, climate gover-

nance, and South–South Cooperation. As India and Saudi Arabia navi-

gate the complexities of a rapidly transforming world, their next-gen-

eration economic diplomacy—rooted in shared aspirations and comple-

mentary capabilities—offers a forward-looking model for sustainable

and inclusive global development.

Endnotes

1 NEOM is a flagship mega-project in Saudi Arabia designed to create a futuristic
and sustainable region entirely powered by renewable energy. As a central com-
ponent of Saudi Vision 2030, it seeks to diversify the nation's economy and
establish Saudi Arabia as a global hub for innovation and sustainability. NEOM
comprises various distinct zones, such as THE LINE—a linear smart city;
Oxagon—a floating industrial hub; Trojena—a mountain-based tourism centre;
and Sindalah—a luxury island resort.

2 The Saudi Green Initiative (SGI) is a bold nationwide program aimed at address-
ing climate change, enhancing quality of life, and preserving the environment for
future generations. Introduced in 2021 by His Royal Highness Prince Mohammed
bin Salman bin Abdulaziz, Crown Prince and Prime Minister, SGI serves as a
comprehensive platform that brings together all of the Kingdom’s sustainability
efforts to significantly accelerate its climate action agenda.

3 The Bharatmala scheme was launched by the Government of India to bridge the
gap in infrastructural development and improve the effectiveness of road traffic
movement throughout India. The scheme is implemented by the Ministry of
Road, Transport and Highways of India and aims to develop 24800 km of roads,
to be constructed in a phased manner.

4 The Sagarmala programme, launched in March 2015, is the flagship initiative of
the Ministry of Ports, Shipping, and Waterways, aimed at revolutionizing India’s
maritime sector. With a 7,500 km coastline, 14,500 km of potentially navigable
waterways, and a strategic position on key global trade routes, India holds im-
mense potential for port-led economic growth.

5 The National Infrastructure Pipeline (NIP) for FY 2019-25 is a first-of-its-kind,
whole-of-government exercise to provide world-class infrastructure to citizens
and improving their quality of life. It aims to improve project preparation and
attract investments into infrastructure.

6 The National Monetization Pipeline (NMP) is a government of India initiative
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launched in August 2021 to unlock the value of underutilized infrastructure as-
sets. It involves leasing or transferring revenue rights of these assets to private

entities for a specified period, generating upfront funds and future revenue streams.
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